PRESENTATION AND SCHEDULE

The RTID Executive committee has asked that presentations be kept to 15 minutes, followed by up to
20 minutes covering the questions below. The last 10 minutes will be reserved for follow-on
questions by the interview panel, for specific clarification of items either in your submittals or your
presentation. The panel will ask these follow-on questions.

8:30-9:15 SubTerra, Inc.
9:30 -10:15 U S Cost, Inc.
10:30 - 11:15 MWH Americas, Inc.

Interviews to be held at the main floor conference room of the WSDOT complex at Corson Avenue in
Seattle April 1, 2004

6431 Corson Avenue S., Seattle WA 98108

All presentations must be self-contained, meaning no audio-visual equipment or materials will be
provided. A conference phone shall be available for the use of one team member, by prior arrangement.
Arrangements need to be made through Gary Langrock at 206-464-1204. Any ADA accommodations
should also be arranged through Gary.

Please limit the number of team members you bring to 5 total, including anyone that may be on
conference phone.

COST REVIEW CONSULTANT INTERVIEW - TOTAL POSSIBLE
POINTS =400 (4 TOTAL PANELISTS)

QUESTIONS AND CRITERIA (TOTAL POINTS AVAILABLE PER PANELIST = 100)

1. Overall Management Approach (25 Points)

Please explain how you will mobilize and organize to start work quickly on this project to
meet the timetable described in the RFQ. Provide information about office locations;
personnel assigned; support staff; reporting; and the initial deliverables. Please describe how
you will prioritize the projects for cost review.

2. Experience with Mega Projects (15 Points)

Please describe your specific involvement with 2 transportation mega-projects. What were
the roles of your team members? What is unique about mega projects? How is cost
estimating different or the same for megaprojects compared to other transportation projects?

3. Experience with Cost Review (25 Points)

Please describe your team’s role with providing independent cost review for projects.
Describe your experience reviewing a portfolio of projects. Describe your experience



reviewing projects that are in varying levels of design completion, environmental review, and
planning status.

. Understanding of Cost-Risk Estimating and Methodologies (10 points)

Please detail your team’s understanding of National and International cost-risk processes —
sufficient to be able to independently assess WSDOT’s CEVP® methodology, including
current application to the RTID projects and to make positive recommendations for
improvement.

Staffing Specific Questions (20 points)

Please describe the roles of the top members of your team, their experience which is directly
relevant to this work, the specific identities and roles of the subject matter experts and how
all team members will/will not interact with the WSDOT and RTID.

. Knowledge of RTID (5 points)

Please describe what you know about the RTID and the portfolio of projects being evaluated.



